
NS GovLab 
Fellowship 
Application 
Package

Are you ready to work towards 
change and approach things 
differently?
 
Are you willing to reimagine 
the future of Nova Scotia with 
an older population? 

Are you ready to test and 
challenge assumptions about 
yourself and your work?  



In Nova Scotia today, 1 in 5 people are over the age of 65. By 2030, the ratio will be 1 in 4. Nova 
Scotians are living longer and in better health than at any other time in history.  An aging popu-
lation is one of the biggest public health wins of our time. But along with the good news comes 
new challenges.  Our systems are lagging behind the reality. 

A social innovation lab offers a forum to bring people together to tackle complex problems in 
new ways, and to develop skills and relationships for co-creating the future with all Nova Sco-
tians.

NS GovLab creates opportunities for those interested to change and adapt our future to this 
new reality. Are you going to be one of those people?

Apply today!

Who should apply?
NS GovLab is looking for diverse, creative and open-minded people who aren’t afraid to work 
outside their comfort zones. We are looking for makers and doers passionate about building 
a different future. We want to support new approaches that make us reconsider the ways in 
which Nova Scotia responds and adapts to an aging population.

Diversity and inclusion are key to our work. We are looking for people of all ages, backgrounds, 
education levels, and from all regions of the province. We welcome those who identify as Indige-
nous People, African Nova Scotians, other racially visible persons, persons with disabilities, new 
Canadians and those from lower income households.

To remove potential cost barriers, we have partial and full bursaries. See more information be-
low with the application process.

You should be prepared to:
 attend all sessions during the annual fellowship 

 challenge your assumptions about yourself, your area(s) of interest, and the connections  
 between the two

	 test	and	refine	your	ideas	that	aim	to	address	the	impacts	of	an	aging	population	in	 
 Nova Scotia

 work in different ways and with different people and organizations NS GovLab Fellowship 
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Application Package
What is NS GovLab?

NS	GovLab	is	the	provincial	government’s	first	social	innovation	lab.	It	has	four	main	goals:
 Deeply understand our aging population

 Build skills and capacity for social innovation

 Build and test prototypes to support our aging population

 Create a network of engaged social innovators

Our approach focuses on systems and design thinking, which means we are using our lab to 
design the future Nova Scotians want as the population ages. The approach is experimental, 
so we can fail early, fail fast, and fail cheaply. We test our assumptions early and often to make 
sure we are on the right track, addressing the cause as opposed to a symptom.  This approach 
lowers the risk and can lower costs, too. At the same time, it allows us to win big on learning 
and understanding the issues, which will mean better, longer-lasting re-designs that positively 
impact the lives of Nova Scotians.

What is the NS GovLab Fellowship?
The fellowship is a one-year commitment consisting of two phases:

Part 1: Foundations (6 months)
Your cohort will gather on a regular basis, to learn the foundational approaches of NS GovLab.
You will develop capacity to approach problem in complex spaces through a combination of 
group exercises, self-reflection, and group work by exploring two design challenge questions:

 How might we create a province where people can age at home and stay connected to  
 their community? 

 How might we foster connections across generations and cultures to create resilient  
 communities in Nova Scotia that can adapt to their changing demographics?

Part 2: Collaborative practice (6 months)
You will build a community of practice by applying skills you learned in Part 1 to a real-world 
challenge related to population aging. You set the schedule and choose the design challenge, in 
consultation with the NS GovLab leadership team and your colleagues.
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If you are selected for the NS GovLab Fellowship, you are committing to a minimum of 40 days 
over the year:

 15 days of face to face gatherings during the First Phase (dates to be provided during next  
 phase of selection)

 attending up to 12 group coaching sessions (virtual or in-person)

 25 days of self-driven individual and group work in between face to face sessions and in  
 the second phase of the fellowship

 completing criminal records check and vulnerable sector check

Applying to be an NS GovLab Fellow
You can apply to be a fellow as an individual or through your work/volunteer role. If you apply as 
an individual, you agree to cover the costs associated with the fellowship (e.g., travel costs for 
face to face meetings). To help ensure that everyone who wants to be an NS GovLab fellow can 
participate, a limited number of partial and full bursaries are available to cover these costs.

If you are applying through your work or volunteer role, then we need to know your organization 
is aware of your participation and supports you. Therefore, you will be asked to submit a letter 
of endorsement from your organization.

Ready to Apply?

Step 1: Complete the online application.
If you’re applying through your work, you must submit a letter of endorsement. This letter from 
your organization will outline the organization’s commitment to:

 giving you enough time to fully participate in NS GovLab activities

 covering the costs related to participation (e.g., travel expenses, criminal records check)

 learning about NS GovLab and exploring how the organization can participate and 
 collaborate in solutions that come out of it

The letter of endorsement can be emailed to NSGovLab@novascotia.ca.

Step 2: Conversation with NS GovLab Leadership Team
A short list of people will be invited to have a conversation with NS GovLab’s Leadership Team, 
who design, facilitate and evaluate the lab’s activities. The conversation helps the Leadership 
team get to know the applicants a bit better. This also gives you a chance to discuss the oppor-
tunity	and	determine	if	the	fellowship	is	a	good	fit	for	you.

Step 3: Selection
After	the	conversations,	the	Leadership	Team	will	select	fellows	based	on	candidate	fit	and	
overall diversity of the group. This will in no way be a reflection on individual’s work or value. We 
will	have	difficult	decisions	to	make	as	we	can	only	accept	25	fellows	to	each	cohort.	All	appli-
cants will be contacted with the outcome of their application.
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Important Dates

Application for NS GovLab fellows opens April 8

Application for NS GovLab closes April 23, 11:59PM

Conversations with Leadership team – April 25 to May 1

Notification	sent	out	to	all	applicants	re:	status	of	application	-	no later than May 6

Fellowship orientation May 27-30

Fellowship Criteria

NS GovLab uses the following criteria to shortlist candidates during the application process:
Commitment: ability to commit to all elements of the fellowship including face to face gather-
ings, coaching sessions, individual and group work.

Support/endorsement: letter of support from senior leadership, if applying through work

System level innovation: interest or experience in system change, collaboration across sys-
tems, cocreation and design

Adaptability: willingness to challenge assumptions about yourself and your work; openness to 
working in different ways and with different people.

Experimentation and responsiveness: willingness to test and iterate ideas. NS GovLab goes 
beyond brainstorming of ideas. Ideas are developed into prototypes and tested repeatedly for 
feedback. 

Diversity and influence: ability to consider other perspectives and willingness to influence sys-
tem change 

Social impact: demonstrated interest or experience in working on complex social problems

Submitting your Application
In order to save you time when applying, we have included the application questions below. We 
recommend you take some time to reflect on these questions and draft responses before you 
open the application form online. The process tends to go smoother if you have your respons-
es ready. At this time, you aren’t able to save your work on our online platform and return to it 
later. Once you start the application process, you need to complete all of the questions and click 
submit.
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List of questions

1.  Are you applying as an individual or are you being sponsored by your work or
volunteer organization? (Select one option)

 Individual
 Sponsored by work / volunteer organization

2. Organization letter of support

If you are applying through your work or volunteering role, then you need to, provide a single page 
letter of support from your organization endorsing your participation in NS GovLab as a Fellow. 

Organizational endorsement should reflect a commitment by the organization to formally learn 
about NS GovLab and explore the possible actions and collaborative opportunities that will arise. 

It	should	also	include	commitment	to	financially	support	your	participation,	which	could	include	
travel throughout the province, and time off from your regular work activities. 

We	anticipate	4–6	face-to	face	gatherings	during	the	first	phase	(15	days),	coaching	sessions	
and work in between face-to-face gatherings and the second phase (25 days). These gatherings 
could be in locations around the province and may include accommodation, meal, and mileage 
costs, as well as time away from work. Please note: Orientation is a four-day retreat, travel, accom-
modations and some meals will be the responsibility of each fellow or their organization. 

Submit your letter to nsgovlab@novascotia.ca. Your application will not be assessed until this 
letter is received.

Type “Yes” in the textbox below if you acknowledge and agree to submit the letter of support to
NS GovLab.

3.  Individual Commitment and Costs

If you are applying as an individual, then you are responsible for the costs associated with NS 
GovLab.	A	limited	number	of	partial	and	full	bursaries	are	available	to	those	with	financial	barri-
ers. The costs include, but are not limited to, travel and time off regular work. We anticipate 4–6 
face-to	face	gatherings	during	the	first	phase	(15	days),	coaching	sessions	and	work	in	between	
face-to-face gatherings and the second phase (25 days). These gatherings could be in locations 
around the province and may include accommodation, meal, and mileage costs, as well as time 
away from work. Please note: Orientation is a four-day retreat, travel, accommodations and some 
meals will be the responsibility of each fellow or their organization.

Type “Yes” as a response if you agree to cover the costs associated with the fellowship.
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4.  Full name

5.  What area of the province are you based in?

6.  Phone number

7.  Email

8.  Job title and brief description (if applicable)

9.  Which sector most closely aligns with your work (paid or unpaid):
 Private sector

 Social Enterprise sector

	 Nonprofit	/	sector

 Public sector / government (includes agencies, boards and commissions)

 Academic sector

 Retired 

 Other – please specify:  

10.  What is your age? (optional)

11.  I identify as (optional):
 Aboriginal Canadian

 African Nova Scotian

 Visible Minority

 Person with a Disability

 Other – please specify:  

12.  Tell us about yourself. (100 word max)

PAGE 7

NS GovLab Fellowship Application Package



13.  Why are you interested in the NS GovLab fellowship? (100 word max)

14.  What ideas are you bringing to the fellowship to work on? (100 word max)

15.  What change(s) are you hoping to have through your fellowship? (100 word max)

16.  Tell us about ways you challenge yourself and how you deal with change in your life. 
 (100 word max)

17.  Do you require a bursary to support some or all of your costs associated with  
 participation?

 Yes
If yes, please explain and indicate what would be required for you to participate. (max 100 words)

 No
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18.  Would you be able to attend face-to-face workshops if they were held over a weekend?
 Yes
 No
 Maybe – please explain: 

19.  How did you hear about NS Govlab?

20.  Is there anything else you would like to add? (100 word max)
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